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ASPIRA OF DELAWARE CHARTER 

OPERATIONS, INC. 
 

 

BOARD MEETING MINUTES:  ASPIRA OF DELAWARE 

CHARTER OPERATIONS INC. (ADCO) 
 

DATE: 5/22/2014  

 

LOCATION:   Conference Room 

Las Americas ASPIRA Academy (LAAA) Charter School 

326 Ruthar Drive, Newark DE 19711-8017 

 

Directors Present: John Laznik, Lourdes Puig (Chair), Jorge Diaz, Lilia Meredith, EJ Bliey, Jamie “Gus” 

Rivera (Vice-Chair) 

Directors Absent: Daniel Segui, Alex Fajardo 

Others Present: Greg Panchisin (Business Manager), Margie Lopez-Waite (Head of School), Jim Coyne 

(Board Candidate), Jose Riera (Board Candidate) 

Future Meetings Dates: 6/24, No Meeting in July 
 

 

Call to Order 

Lourdes Puig called the public session to order at 8:04PM. She noted that there were six voting-eligible 

Directors present and that a quorum was established. References hereunder to “unanimous” actions of the board 

refer to the actions of the six present voting-eligible Directors. 

 

Public Comment: None 

 

Approval of Agenda and Minutes 

Agenda for May 22, 2014 and April 24, 2014 meeting minutes were presented and reviewed. Bliey presented a 

motion to accept the agenda and minutes as presented. Meredith seconded the motion and the motion to approve 

the agenda and minutes were approved by unanimous vote of the Board.  

 

Finance Committee Report (FOC) as reported by Greg Panchisin (Business Manager)  
Greg reviewed the April monthly financial report. Actual to budget remains favorable. Several questions were 

raised and answered. The full report will be available on the FOC portion of www.aspiraacademy.org. A motion 

by Rivera, seconded by Laznik that the ADCO Board accept the April 2014 Monthly Financial Report as 

presented. Final resolution was unanimous. 
 

Committee Updates  

Operations Committee as reported by Greg Panchisan 

Greg presented an Agreement of Sale to the Board for the purchase of the current building that needs to be 

executed by the Board Chair upon approval of the Board. 
 

A motion by Diaz, seconded by Bliey that the ADCO Board gives the permission to the Board Chair to execute 

the Agreement of Sale for Purchase of the current building (contingent upon approval of charter renewal). Final 

resolution was unanimous. 

 

FY14 School Audit timeline: 8/4 initial meeting; 8/15 draft and 9/5 Final document. 
 

Academic Committee as reported by Margie Lopez-Waite None 

Financial Committee as reported by Jorge Diaz  None 

 

http://www.aspiraacademy.org/
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Head of School Report as reported by Margie Lopez-Waite 
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Old Business 

Policy changes – Final changes to any by-laws and purchasing policies will be voted on at the 6/26 board 

meeting. 

 

Board recruitment status – New board membership will be approved by AOD on June 4, 2014. 

 

Adjourn The meeting adjourned by unanimous consent at 9:00PM. 


